Annex 3

Capital Plan Post Implementation Review

Service: Planning & Transport Services

Scheme Title: Parking Action Plan — Phase 4

Scheme Production of a Parking Action Plan to achieve a

Description: comprehensive plan of parking controls to manage
public expectations

Evaluation: 2005

Capital Plan Year(s) | 2006/07

Approved budget £35,000

National Priorities None

Local Priorities

Cap Plan ref 8c ~ Promote schemes and initiatives to
mitigate traffic congestion

Cap Plan ref 8g ~ Ensure parking is regulated to meet
the needs of drivers, visitors and residents.

Targets for judging | Successful implementation of all actions identified in
success: the Parking Action Plan — Phase 4

Completion date June 2009

(work completed):

Completion date June 2009

(final payment):

Projected date for July 2009

post implementation

review:

Final cost: £33,967

Performance The targets were met in line with national and local

against National
and Local Priorities
and Targets:

priorities.

Budget
performance /
Value for money:

The scheme was completed within budget.

Other performance / | None
procurement

issues:

Ongoing / None

Outstanding issues:




